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MUTLI PRONGED MARKETING CAMPAIGN
• Internet presence with Search optimization and social media,
• Print media campaign directed at target industry publications,
• Trade Show participation directed at target industry markets,
• Prospect/sales missions,
• Leveraged partner marketing (Union Pacific/State)

• FTZ promotion
• “Data Center” upkeep (demographics, community information, quality of life)
• Regional Profile development and updates,
• Soft-landing packages 
• Development of a business and quality of life video for marketing purposes.

• Assist industrial, commercial, retail to occupy vacant or underutilized 
properties,

• Maintain extensive commercial real estate database,
• Site identification services,
• Maintain customer relationship management platform 







Tradeshows

•AUVSI (Unmanned Aerial Veh)

•IAMC (Site Selector Focus)

•ISPCS (Aerospace)

•NBAA (Aviation Manufacturing)

•TAAC (Unmanned Aerial Vehicles)

•ICMI (Technical Service Support)

•Modex (Logistics)

• IAMC (Site Selector)

Prospect Missions

•Southern Cal
•Phoenix
•Washington DC
•Chicago
•New England



SUPPORTING EXISTING COMPANIES
• Provide information & guidance for new and existing businesses in 

obtaining financial incentives.
• Maintain information regarding grants, loans and incentives for business 

development in Doña Ana County,
• Meet with existing economic based businesses and provide them with 

such services and recommended courses of action.

• Serve as liaison for DAC and its communities to local business to 
support their retention and encourage expansion in DAC.

• Update & maintain Borderplex Business Resource Guide
• Utilizing of BizCircles.com (upon availability)
• Hosting of 2 business service seminars.





FY Goals Current YTD

 Goal/Objective 
◦ 30+ companies reached
◦ Assessment/Analysis of gaps 

and challenges.
◦ Resource mapping & hand 

holding.

 20 Companies
◦ By Geography
 10 Las Cruces Based
 6 Santa Teresa Based
 4 Other parts of County

◦ By Industry
 6 Manufacturing
 4 Data/Back Office Center
 2 Logistics
 2 Aerospace
 2 Value Added Agriculture
 4 Technology

◦ 2 New Projects



Economic 
Development 

Advisory

IMPROVING COMPETITIVENESS OF DONA ANA COUNTY
• Identification of critical gap issues to improve economic development environment
• Advising on improving economic development strategies. 
• Contact Point to Economic Development Department & NM Partnership
• Implementation efforts towards 2040 Plan
• Guidance to County & Communities on economic development efforts
• Liason to DAC with state and regional economic development issues. 
• Provide advisory support to DACLC, Military Affairs, and legislative issues.



One Valley/One Vision 2040 Economic Development Input
Take advantage of free-trade, including spill-over business from maquiladores. 
Encourage recycling-related businesses 
Pursue manufacturing & related aerospace opportunities 
Expand agricultural sales & exports, including value-added processing and large 
scale farm to market enterprises.



Seek opportunities to expand dairy industry and processing facilities. 
Integrate urban development with mid or small scale agriculture.

Foster energy industries such as bio-fuel, biomass, solar, wind, etc. 
Promote increased tourism (agricultural tourism, equestrian & nature based)

Expand agricultural museums in the area.

Support maintenance & construction businesses 
Look at retiree-centric services and businesses 
Foster more industrial park development 
Support on-going master planning. 
Pursue opportunities related to alternative energy and energy efficiency. 



 Border Economic Development Plan (County)
 Bi-national Industrial Campus Plan (State)
 Working with RG COG on City of Anthony Economic 

Development Plan & LEDA
 Spaceport America Informed Consent & Southern 

Road Support





“Growing Wealth & 
Opportunity through 

Economic Based 
Expansion”


