MVEDA Mid-Year Update

FY 2013-'14




MVEDA - “Growing Wealth & Opportunity through

Economic Based Job Creation”

i Targeted Geographic Market
» Targeted Industry Market
* Asset Based Marketing
Approach

* Shift Towards Higher Pay,
Higher Tech Opportunities.
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e Community Strategic
Positioning

* Support Services and Business
Advisory

* Business Seminars & Training

\' Data Analytics & Support

Regional
Marketing

Economic
Development
Advisory

. k N
s Direct Interview to understand
business needs & climate.

e [Introduction to solutions.
» Engage State & Local Depts.

Existing
Business R&E

Capacity
Building

Workforce Needs
Facility Identification
Infrastructure Needs

e Technology Support

* Supply Chain Needs




County Procurement ltems

Regional
Marketing
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MUTLI PRONGED MARKETING CAMPAIGN

* Internet presence with Search optimization and social media,
* Print media campaign directed at target industry publications,
* Trade Show participation directed at target industry markets,
* Prospect/sales missions,

* Leveraged partner marketing (Union Pacific/State)

* FTZ promotion

+ “Data Center” upkeep (demographics, community information, quality of life)
* Regional Profile development and updates,

» Soft-landing packages

» Development of a business and quality of life video for marketing purposes.

» Assist industrial, commercial, retail to occupy vacant or underutilized
properties,

* Maintain extensive commercial real estate database,

» Site identification services,

* Maintain customer relationship management platform
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National Print

A BILLION
DOLLAR

ECONOMIC DEVELOPMENT

ZONE!

CHECK US OUT-THESE COMPANIES DID!

= Union Pacific = NRG Enorgy

= Virgin Galaclic = Sitel

= Alaska Structures <« Cyracom

= DARPA-Boeing = LEM Radialor

= TE Connoactivity = Vangent

= NextEra Energy = Convergys

= Sapphire Energy = Pro's Aanch Markat
= SunEdison

2,000 NEW JOBS!
$1 BILLION in
new business!
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800.523.6833

Learn more at: www.mveda.com/billion/
PO. Box 1299 = Las Cruces, N BBDOA
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LOGISTICS ZONE!

Looking lor & sign o logstical sdverdeges? Southem New Mexico s
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2,000 NEW JOBS!
$1 BILLION in new
business!
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Road Shows

Tradeshows Prospect Missions

e AUVSI (Unmanned Aerial Veh) = Southern Cal

« |AMC (Site Selector Focus) * Phoenix

< |SPCS (Aerospace) = Washington DC
< NBAA (Aviation Manufacturing) = Chicago

* TAAC (Unmanned Aerial Vehicles) < New England

« |CMI (Technical Service Support)

e Modex (Logistics)
< |JAMC (Site Selector)




County Procurement ltems

SUPPORTING EXISTING COMPANIES

* Provide information & guidance for new and existing businesses in
obtaining financial incentives.

* Maintain information regarding grants, loans and incentives for business
development in Dofla Ana County,

* Meet with existing economic based businesses and provide them with
such services and recommended courses of action.

Existing

support their retention and encourage expansion in DAC. Business R&E
 Update & maintain Borderplex Business Resource Guide
» Utilizing of BizCircles.com (upon availability)

* Hosting of 2 business service seminars.

« Serve as liaison for DAC and its communities to local business to




Resources & Publications

e — —

e
Borderplex
Business Resource Guide

The Business Resource Guide s & comprebensive directory of ay
Sufpan sorvitet svailablo in the New Mazico Bordarplen. It is des
enising businesses in accessing the information needed o make
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= Finding the FAGHT space

« Finding the AIGHT smployees

= Finding the FIGHT incentives and financing
* Prowiding the RIGHT information

= Meeting the RIGHT peaple
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Are you ready? s

Let BixCircles help you network, comnnect and grow.
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R&E To Date

Goal/Objective

30+ companies reached

Assessment/Analysis of gaps
and challenges.

Resource mapping & hand
holding.

20 Companies
By Geography
10 Las Cruces Based
- 6 Santa Teresa Based
« 4 Other parts of County
o By Industry
6 Manufacturing
- 4 Data/Back Office Center
- 2 Logistics
- 2 Aerospace
- 2 Value Added Agriculture
- 4 Technology
o 2 New Projects



County Procurement ltems

IMPROVING COMPETITIVENESS OF DONA ANA COUNTY

» ldentification of critical gap issues to improve economic development environment
* Advising on improving economic development strategies.

* Contact Point to Economic Development Department & NM Partnership

* Implementation efforts towards 2040 Plan

e Guidance to County & Communities on economic development efforts

» Liason to DAC with state and regional economic development issues.

* Provide advisory support to DACLC, Military Affairs, and legislative issues.

Capacity Building

Economic
Development

Advisory

T




One Valley/One Vision 2040 Economic Development Input

Take advantage of free-trade, including spill-over business from maquiladores.
Encourage recycling-related businesses
Pursue manufacturing & related aerospace opportunities

Expand agricultural sales & exports, including value-added processing and large
scale farm to market enterprises.

Seek opportunities to expand dairy industry and processing facilities.
Integrate urban development with mid or small scale agriculture.

Foster energy industries such as bio-fuel, biomass, solar, wind, etc.
Promote increased tourism (agricultural tourism, equestrian & nature based)
Expand agricultural museums in the area.

Support maintenance & construction businesses

Look at retiree-centric services and businesses

Foster more industrial park development

Support on-going master planning.

y Pursue opportunities related to alternative energy and energy efficiency.
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Regional & Other Initiatives

Border Economic Development Plan (County)
Bi-national Industrial Campus Plan (State)

Working with RG COG on City of Anthony Economic
Development Plan & LEDA

Spaceport America Informed Consent & Southern
Road Support




MVEDA Dashboard

FY13-14 Progress to Date vs Annual Goals
as of December 31, 2013

98.1%

80%

60%
50.0%

40%

20%
0%
Prospects  Completed Jobs Payroll Capital Retention
Generated Projects Created Generated Investment & Expansion
Annual Target 40 9 365 $11,862,500 $30,000,000 30
YTD Actual 15 6 358 $8,880,914 58,659,250 20

L=4YTD Actual =sssAnnual Target =E=YTD Target
MVEDA's Mission: Grow the wealth of Dofia Ana County through the creation of economic-based job opportunities for its residents.



“Growing Wealth &
Opportunity through
Economic Based
Expansion”
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