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What Gains Have We Made So Far?

« DAC Graduation Rates:
« 55% in 2007-08
* 80% in 2015-16
« NM 69%
- ABQ 66%
° EP 76(70

* Increased Earnings of Graduates:
« $55 million to $103 million annually
 $438 million to $820 million to date

* Return on Investment in The Bridge
(if only considering increased earnings)

« $430 -$800 for every $1 invested



The Bridge of Southern New Mexico
Goals

* Highest high school graduation rates in the state
O Revised to increasing rates
0 Expanded to include college completion rates

e Askilled and ready workforce



Regional Workforce Information
What the data shows

 The Dona Ana, Luna, Otero, and El Paso county region has a labor
force of approximately 485,000 people, with approximately 27,000
people unemployed throughout the area (~5.5% unemployment).

* With 27,000 unemployed and ~9,800 job openings as of December
2016, ratio of ~2.7 unemployed people for every open job
advertised.

* The region’s labor force participation rate is ~59.2%, in comparison
the United States labor force participation rate is 62.9%.

* 51% (~568,000) of the region’s population in which poverty is
calculated lives below the 200% Federal Poverty Limit.



Regional Workforce Information

What does it mean?

« Even when people are employed, there is a very good chance
that they are still struggling to make ends meet.

* There is a tremendous opportunity to provide employment and
training pathways to these populations (both employed and
unemployed) to get them on a financially and economically
sustainable trajectory that is above the 200% federal poverty

level.



Top 10 Industry Growth Sectors
Borderplex Region (DAC, EPC, Sierra, Luna, Otero)
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Workforce Talent Collaborative Members

Debbi Moore

Greater Las Cruces Chamber of

Commerce, Co-Chair

Dr. Kevin Boberg

New Mexico State University, Co-

Chair

Fred Owensby

Workforce Development

and Training Division,

Dona Ana Community College

Les Baldock

Mesilla Valley Economic
Development Alliance

Steve Duran
Workforce Innovation and
Opportunity Act

Richard Wagner
Department of Workforce
Connections

Dr. Patricia Sullivan
College of Engineering,
New Mexico State University

Miguel Martinez
HELP-NM

Joshua Orozco
Border Industrial Association

David Greenburg
Las Cruces Public Schools

David Dollahan
City of Las Cruces

Willie Silva
El Paso Electric

Patti Lucero
TRAX International

Lane Widner
Las Cruces Public Schools

Tracey Bryan
The Bridge of
Southern New Mexico



Community of Progress Participants

* Melanie Goodman * Victoria Quevedo and Mary Ann
US Senator Tom Udall Galindo
Representative Empowerment Congress

* Claudia Mares e Sharon Thomas
Dona Ana County Health Former City Councilor
Department * Michelle Pickett

* Sherri Rials Children, Youth, and Families
Southern New Mexico Society of Department

Human Resource Managers « Jeanine Cadwallader

* Dawn Hommer Tresco
Community Action Agency . CAFé



A Comprehensive Approach to Workforce Talent Development

'CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

Workforce Solutions/
Workforce Innovation Opportunities Act

College Graduation

Opportunity Youth Onramp
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High School Graduation

MS, HS, DACC, NMSU,
Specialty Training Providers

STEM PROFICIENCY (STEAM/STEM-H ) GLCCC, LC Hispanic Chamber,

BUSINESS ENGAGEMENT Green Chamber, MVEDA,
(Leadership, Mentorship, Internship, Externship, Apprenticeship) Borderplex Alliance

Prioritizing State

POLICY Investments for DC, CTE




Economic Development Targets

* Healthcare * Transportation and
« Defense Logistics
 Agriculture ° Energy

* Digital media * Aerospace

* Advanced

manufacturing



Healthcare Sector Pathways, Partners, and Positions

Dual Credit/CTE Pathways 2+2 program 3+3 program
N :) :)
(( (i i
E High School NMSU/
253 1gh School: Texas Tech Burrell
§§§ Arrowhead Park Medical Academy/ DACC/ NMSU eXS;NT/C / Llj:\::/l/
B3k HS CTE Health Pathway NMSU St Frare
. Francis

% ég WIOA/ Agecnoc?(;c?(:E LP e
T2% : GED to Credentials
Ew MG NM, Job Corps ( )
g.’é" 28 4 Work-Learn Pathways .
@'g (Scholarship . Residency
£ p (Tuition Asst.)
g Opportunities)

g . . . Specialized
= Certified Nursing Patient Care Tech/ADN BSN Physicians Assistant/ MD/ DO
03 Assistant iti
5% 524,000 e $41,000 - $61,000 e $145,000

s g $27,000 |

© $59,000




Traditional
Education
Pathway

Non-Traditional
Education
Pathway

Work-Based
Learning

Career
Opportunities

Aerospace, Space, and Defense Pathways, Partners, and Positions

Dual Credit/CTE Pathways 2+2 to Applied Degrees

/~ High School: Arrowhead Park ECHS/ Continuing

CTE Pathways in Aerospace, Computer NMSU: Education/

Information, Electrical Programs, DACC )
Electronics, HVAC, Welding, Bachelor, Master, Ph.D. Professional

\_ Project Lead the Way Development

[ WIOA/WFC

Contract Agencies:
(_HELP NM, Job Corps

DACC
(GED to Credentials)

£ Aggie Innovation Space
Externships EXCEL/P.LTW Capstor.u?:' Paid Internships (Summer) Arrowhead Center
(Scholarship Opportunities) . ) )
(Teachers) ) 4 ) Paid Co-Ops (6 mo.) (Studio G, Innovation
Union-Led Apprenticeships
\ Center)
é Trades/Technicians Engineering Technology Physicists, Chemists, Engineers
(Welders, HVAC, Shop Fabricators, other (Testing & Evaluation, Facilities, (Mechanical, Electrical, Aerospace, Chemical, E
support network positions) Communications, Explosives) Computer, Civil, Industrial) ntrepreneurs
S $36,000 - $56,000 $56,000-585,000 $68,000-5112,000




Asset-Based Trade & Logistics Pathways, Partners, and Positions

Dual Credit/CTE Pathways 2+2 program

N N
v ﬁ )

£53 HS CTE Pathways: DACC: NMSU:

£ §§ Computer Information, Business, A BUSi 0 i Supply Chain Management

EE& NEW PATHWAYS NEEDED SSOC. business Occupations Undergrad and MBA

~
WIOA/WEFC

DACC

Contract A ies:
ontract Agencies (GED to Credentials)

(_HELP NM, Job Corps

Non-Traditional
Education
Pathway

- @
o EXCEL
§4
o
L:g Shipping/Receiving, Purchasing Logisti .Pu/rschas:ngcﬁ‘gfen;/ S Logistics/SuppIY Chaig
o2 Asst., Scheduling/Ops Coord. °$'5 'C'a”t th_pp \|/>| ain /Zec'la ': Manager/Transportation Manager/
o3
g $26,000-$40,000 ransportation Planner/Analys Procurement/Sourcing Manager

$49,000-578,800 $89,000-5114,000




Non-Asset-Based Trade & Logistics Pathways, Partners, and Positions

Dual Credit/

CTE Pathways

2+2 program

:)ﬁ

B HS CTE Pathways: DACC: Y
528 Incfgfr“nf:tti; Assoc. NMSU:
E§§ Business, NEW Busme'ss Supply Chain Management Undergrad and MBA
PATHWAYS NEEDED Occupations A_
e s A
55» WIOA/WFC DACC
iR Contract Agencies: (GED to
i'._.g_.ﬁ HELP NM, Job Credentials)
S _ Corps Y,
&

el

22

oS EXCEL

52

=

e 4
3 Clerk, Y~ A — Broker, IT Project Manager, Sales (research assistant, Owner/

gs Dispatcher ccc';un > agla - account exec, new business), Risk Management

5% $41,000- EEmaEE Analyst, Human Resources, Broker Mangzement
U§ U $36,000-$42000 yst, , $180,000+

$45,000 A

$37,000-578,000




Energy Pathways, Partners, and Positions

Dual Credit/CT

E Pathways

2+2 program

fi .

HS CTE Pathways:
Building Construction,

Vs

® S >
COnm
% §§ Business, Electrical DACC NMSU
gﬁ& Programs, Electronics,
HVAC, Welding AN J
s e e N
55» WIOA/WFC DACC
E‘gé Contract Agencies: (GED to Certifications/
c3e
5 (_HELP NM, Job Corps S Assoc. Degrees) )
/ / H \ “" R
- El Paso Electric (“The Grid”) Year-Round College
oo Summer HS )
© .S
SE . Assessment Internships
i5 Internship Programs ' y 4
59 Program Union-Led Apprenticeships
= ¥
/" Career Certifications \/ Associates Degrees Bachelors Degrees
g Clerks, Lineman, Power Plant Fleet Mechanics/ Electricians/Mechanics, Meter Engineers, Accountants, Analyst Finance,
5 ‘é’ Technician, Administrative Technicians Technicians, Substation Electricians HVAC Economist, PreScheduler, Project MGR Finance,
o g Assistants, Executive Assistants $36 000 Technicians, Dispatcher Dist System, Public Relations Specialist, Trader Real Time,
8 S $27 400-41.500 ’ . Environmental Field Coord, GIS Specialist Regulatory Case Mgr
o ’ ’
8 \_ $67,000 ) $37,400-$72,500 $59,900 - $76,300

)

A




Value-Added Agriculture Pathways, Partners, and Positions

Dual Credit/CTE Pathways 2+2 program
¢ - il v>

S HS CTE Pathways: 4 4
§§ e Automation & Manufacturing,
§§§ Computer Information, DACC/EPCC NMSU

Fus Electronics, Water

AN &

S [ WIOA/WFC Y )
£58 .. DACC

g8E Contract Agencies: HELP .
L3E NM. Job Corps (GED to Credentials)
S N ’ P A J

Gw EXCEL

oS Part-Time

2~ Employment

Lé Production Shift Techmca! Positions: Production Research and Plant Manager
g'c . Quality Lab ) Development

5% Worker Supervisor T Supervisor $47.500- $90,700- Entrepreneur

s 24,860 28,700 ! 118,
S > > $49,763-$66,474 ) *49,500 $60,000 i




Manufacturing Pathways, Partners, and Positions

Dual Credit/Career Certifications

HS Career & Technical Ed Pathways:

NMSU: Industrial Engineering,

Tgé g Automation & Manufacturing, Computer
.g 53 ’ . . . . .
g2 TR, T P, DACC Mechanical Engmee.rmg, En.gme(?rmg
e Electronics, HVAC, Welding Technology, Electrical Engineering
Ec. [ wioa/wFC
o<
228 . DACC
£5% Contract Agencies: (GED to Credentials)
éﬁm __HELP NM, Job Corps
- ] 4 j Vi ) pY
9 w Internships/Apprenticeships Internships/ 6-Month Co-Obs
oS On-the-Job Training Apprenticeships o Internships
2- (Must coincide with HS diploma) " On-the-Job Training P
38 A“s/lsenr:pleerounttjry IWTker’ Mt”:\\;‘l’rifht’ Y~ Production Asst., Biomed Y Engineers (Design, Electronics, Industrial,
g's £l achine perator, nstrumert Haker Equipment Tech., Computer Manufacturing, Quality, Environmental, Safety);
% 2 ectronics Technician, Manufacturing X . . X
g Technician, Facility Electrician, Inspector, Welder Maint. Tech., Lab Tech. Managers (Project, Production, Compliance, Safety)
© $24,000 - $48,000 A__ $26,000-$43,000 | $50,000-$101,000




Digital Media Pathways, Partners, and Positions

$10,000-$30,000

AN

$25,000-559,000

Dual Credit/CTE Pathways CMT-CMI
;) >

sc HS CTE Pathways:

8% ys Graduate
=82 Computer Information, DACC NMSU
EEE: . . School
e Creative Media
<. [ wioa/wFC

SEES
228 . DACC
£5% Contract Agencies: (GED to Credentials)
éE“ |_HELP NM, Job Corps

. @ Y Y

22 Internships

SE EXCEL CMT 223 — Service Learning

o [J]

2~ Union-Led Apprenticeships

N N pp p J
P Camera Trainee, Lighting Y~ Below the Line Film (Camera Assistant, )/~  Above the Line Film
5 £ . . .- Animators, Production Techs, Audio Tech); (Directors, Animators);
%é Technicians, S.OUI’\q Technicians, Graphic Designer, Photographer, Web Digital Media Manager,
© § Forensic Animator Designer, Digital Marketing Coordinator Graphic Artist
o

\___ $25,000-$155,000

Entrepreneurs

-




CAREER PATHWAYS:
FIVE WAYS TO CONNECT
COLLEGE AND CAREERS




Bridge/Workforce Talent Collaborative

Progress to Date

» 20 CTE Pathways between DACC and LCPS/Gadsden
* Building awareness of the power of Career and Technical Education

* Engaging the community in a far more sophisticated conversation about
workforce development

« $140,000 W.K. Kellogg Foundation Grant

 $4 million STEM Ecosystem Grant Submission

* Thought leadership in the region

 Potential to change the economic future of our region



Indicators of Success

Kevin Fleming on What Success Would Look Like for Dona Ana County




Get In the Game
thebridgeofsnm.org
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Text “Bridge” to
575-448-5607



