Annual Report Update
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Strong Economic Based Job Growth
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Employment by Location & Strategy

+33, 599, 68%
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Location m Expansion

Las Cruces m Santa Teresa

Project Profiles
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Employment by Industry

Las Cruces Jobs Santa Teresa Johs

m Back Office & Technical Support

m Logistics & Distribution
m Manufacturing

m Value Added Agriculture

m Renewable Energy
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Active Leads

Value Added
Agriculture
10%

Renewable
Energy
12%




Lost Opportunities
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Manufacturing Renewable Energy

Jobs @ Square Feet

Total Jobs
5,443

392,500
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Back Office &
Technical

Top Reasons For Not

Locating

Facility Availability

Utility Costs

Labor Market Skills

Competitive
Incentives
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Projections
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REALISTIC OR DREAM AND A
OPTIMISTIC? NEAR-DEATH

HALLUCINATION.
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Build Upon Success Form,

Focus on Economic Bas~

Employ Asset Base~
Union Pacifir
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Grow Our Competitive Landscape

JOBS COUNCIL INITIATIVES & SANTA FE

Increase LEDA

Increase JTIP

Increase NM Partnership

Economic Development Rates

Stop the Rhetoric and Protect what we have

GROW LOCAL COMPETITIVENESS

Local Incentives/Economic Development Funds
Facility/Spec Space (Public/Private Partnerships)
Workforce attraction
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MVEDA Dashboard

FY13-14 & FY14-15 Progress to Date vs Annual Goals
as of September 30
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Prospects Completed Jobs Payroll Capital Investment  Retention &
Projects Expansion
FY13-14 7 3 71 s 2,278,000 S 7,500,000 EL
FY13-14 Final 17 11 882 528,028,889 585,259,250 30
FY14-15 11 2 205 510,475,800 S$88,000,000 6
FY13-14 Sept. 30 FY13-14 Final mEFY14-15 Sept. 30 =(wAnnual Target «O=YTD Target
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EDUCATION-RELATED TAXES

...WERE CREATED.

RETURN ON INVESTMENT

R .
1'?\ R
W

\ ‘1;,',-:3&\M




