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Project Overview 

•  Good Jobs 

•  Healthy Environment 

•  Strong Communities 

 

Viva Doña Ana Initiatives 

• Doña Ana Comprehensive Plan 

• El Camino Real Corridor Management 
Plan 

• Border Economic Development Plan 

• Colonias Master Plan 

• Unified Development Code 

• Capital Needs Plan 
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Camino Real Consortium 

• Doña Ana County 
• City of Las Cruces 
• New Mexico State University 
• South Central Council of 
Governments 
• Las Cruces Metropolitan 
Planning Organization 
• El Paso Metropolitan Planning 
Organization 
• South Central Regional Transit 
District 
• Colonias Development Council 
• Tierra del Sol Housing 
Corporation 
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Timeline 



5 August 6, 2013 

Livability Principles 

•  Provide More Transportation Choices 

•  Promote Affordable Housing 

•  Enhance Economic Competitiveness 

•  Strengthen Existing Communities 

•  Align Policies and Investment 

•  Invest in Healthy Neighborhoods 
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Snapshot Report 
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Vision & Opportunities   

•  Hatch area – Need for additional housing 

•  Las Cruces residential growth into 
extraterritorial zone 

•  Santa Teresa – employment and residential 
development 

•  El Paso/Fort Bliss growth pressure 

•  Promote healthy and active communities 

•  Multimodal transportation infrastructure 

•  Civic engagement and recreation 
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Vision & Opportunities   

•  West Mesa Industrial Park 

•  Border development area 

•  El Camino Real scenic corridor 

•  Historic preservation  

•  Village/town/mainstreet revitalization 

•  Way-finding to areas of interest 

•  County branding 
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Vision & Opportunities   

•  Local production: expand promotion and 
local processing and distribution capacity  

•  Space industry: R&D, hospitality, services 

•  Tourism – historic sites, agriculture, hot 
springs, art galleries, wineries 

•  Specialized training programs and R&D  

•  Union Pacific multimodal facility growth 

•  Rural and home healthcare  
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Process 
 
 Mobile Workshops 
 Public Meetings 
 Keypad Polling 
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Community Character Survey 
 
 
 
 Development Pattern 
 Roadway Design 
 Landscaping 
 Water Use 
 Open Space 
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Community Character Survey 



El Camino 
Real Corridor 
Management 
Plan 
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Vision & Opportunities   

•  Local production: Expand promotion 
and local processing and distribution 
capacity  

•  Space industry: R&D, hospitality and 
services 

•  Tourism: historic sites, hot springs, art 
galleries, wineries 

•  Specialized training programs and R&D 

•  Union Pacific multimodal facility 
growth 

•  Rural and home healthcare 
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Community Character Survey 
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Implications/Potential Impacts 
 
 
Updated County zoning code 
Identification of priority projects 
Coherent economic strategy 
Catalytic Projects 
Better coordination among agencies 
More resilient community 
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Next Steps 
 
Growth Scenarios 
Coordination with Zoning Code Update 
Draft Plan – last quarter 2013 
Adoption of Comprehensive Plan – 2014 
 
For more information: vivadonaana.org 
 
Will Gleason, Project Manager  505-761-9700 
willg@dpsdesign.org 
 
Denise Weston, 505-821-1000 
dweston@bhinc.com 
 
Daniel Hortert, Community Development 
Director, 575-525-6113 
danielho@donaanacounty.org 
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