2017 Year in Review

MISSION: “Providing the Mesilla Valley with a regional and
integrated economic development approach to growing and
improving economic-based, job opportunities for its residents.”




- YEAR END REVIEW

ASOK, YOUR WORK
HAS BEEN EXCELLENT
ALL YEAR.

www.dilbert.com scottadams@aol.com

I'™M RATING YOU
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VATION BECAUSE
YOU GOT FEEDBACK.




MVEDA SERVICES
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-Targeted Geographic Area B l <Direct Interview to understand
ey business needs and climate

-Targeted IndUStry Market «Introduction to solutions
= Asset Based Marketing -Engage State and Local Depts.
Approach
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Higher Tech Opportuni

\ _, Business
| Attraction

Economic

Development Capacity

Building
( Advisory

+Workforce Needs

« Facility Identification
- Infrastructure Needs
«Technology Support
«Supply Chain Needs

=Growing Community Toolbax
<Community Strategic Positianing
*Business Seminars & Training
<Data Analytics and Support




Marketing & Business Attraction

Business
Attraction




Business Development

Business

Attraction

12 Industry Trade Shows

4 Prospect Missions

1 Fam Tour

Online Ad > 4mm impressions
41 R&E Consultations

44 Qualified Prospects

45 Site Visits

6 Completed Projects

258 Economic Based Jobs

Jobs Down ¥

Project Pipeline
Qualified Prospects 1
Site Visits 1

R&E 1

Capital Investment |



MVEDA Dashboard

FY16-17 Progress to Date vs Annual Goals

as of June 30,2017
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MVEDA's Mission: Grow the wealth of Dofia Ana County through the creation of economic-based job opportunities for its residents.



ECONOMIC IMPACTS

258 Direct
E-based jobs

409 Indirect/induced jobs,

5 Year Impacts

$5 million in new localized city
and county tax revenues

$7 million in new state tax
revenues

$1.8 million in new educational
related tax revenues

$74 million in new household
spending impact

HOUSEHOLD SPENDING 5-YEAR IMPACT: $73,997,792

HOUSING
£23,605,295

A

FINANCE &

INSURANCE RETAIL

VEHICLE
§10,951,671

MEDICAL
£1,923,942

ENTERTAINMENT
$8,213,755
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Aerospace
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TRENDS

Existing Challenge

FY17 Project Facility
Needs

882
443 454 482
: . l . 258 17-5% -

FY12-13 FY13-14 FY14-15 FY15-16 FY16-17

5 Year Job Comparison

82.5%
w Requires Existing Facility

Perfers BTS Option



Targeted Strategies

 Inland Port Strateqy

* Link to LA-Long Beach Ports

» Greater on-dock rail

+ Rising Costs of Southern California

SITEL CASE STUDY
Goal: Meeting demand for back office support

* 11 Site Visits

* Dozens of site consultant discussions
*  Workforce Viability Analysis

» Data to support spec development

Economic
Development

Advisory




Product Development

Legislative Improvement

HB 147 — Expanding JTIP for Recruitment of Talent for Difficult
to Find Skill Sets.

Product Expansions

Worked with State EDD to bring LEDA & IRB Toolbox to
communities within the County (Anthony & Sunland Park)

Incentive Enhancements

Led effort to enhance JTIP Administrative Policy to include
Value Added Ag industries.

Capacity

Targeted Marketing Building

Influenced NMPartnership to designate UAV a priority
industry and




- THE YEAR AHEAD

I HATE SALES. CAN : ABSOLUTELY. ALL
YOU CROSS—TRAINME || YOU NEED IS A TIME
3| MACHINE AND A BRAIN
il WITH TWICE AS MANY
:| FOLDS AS YOUR CURRENT




Asset Based Targeted Approach

Port of Entry

250,000 Regional Manufacturing Employment Border Related Manufacturing and Logistics
$500MM Intermodal Investment

$70 Billion in Annual Trade

Equidistant rail to Houston and L.A Sea Ports

UAV Center of Excellence (Flight Test Center) Aerospace-UAV Focus
Spaceport America (High Altitude Testing)

WSMR (Protected Air Space)

PSL (UAV Technical Support)

Agricultural Heritage Value Added Ag/Food Processing
Ag Research
Existing processing and production (chile)

3-Medical Schools
Multiple Nursing Programs Telemedicine support & medical device
Medical Center of the Americas manufacturing (MDM)
Life sciences related incubators
Medical Device Manufacturing in Region




Sectors & Industries Reached

Back Office
ASSET BASED INDUSTRY TARGETS Mfo Logistics R&D Services

Aerospace X X

Value Added Agriculture X X

Border/Maquila Trade X X

Medical/Life Sciences X X X
Digital Media/High Tech X X X

Other X




2017 -Direct & Relational Marketing

Site
Border Mfg/Log. Food Processing Telemed/MDM Selector/Broker

Trade Shows:
WesTec
Intermodal Assoc.

X X
>

Process Expo
FabTech 2017
CLFT Food Processing

SPCS

MD&M West
Telemedicine
AUVSI

P

CORENET

>

<
@]

Prospect Missions:

X
X
X
X

Southern Cal
Arizona
Chihuahua X X

X
>
x
x




Tradeshow Strateqgy

b Bing

Touch 1

corporate tax

4,100,000 RESULTS Anytime v

Corporate Taxes Too High? - Eyeing Your Next Expansion
Ad - www.mveda.com/Business CostsTazes

Lower your tax liability today! See how you can save & grow your business in M
Mew Mexico has one of the lowest property tax rates in the nation

Corporate Tax - Unlimited Free Suppart, | taxact.com
hd - www.taxact.com/Business - Site securad by Norton
Your Federal & State 1065, 1120 or 11205 Prepared With Easy Inteview Questions!

Parthership C Corp
S Corp Sole Proprigtor
Prior Years State

Related searches

2016 Corporate Tax Table

2015 Corporate Tax Rate Table

‘What is Corporate Tax Rate

|RS Corporate Tax Rate Table

U5 Corporate Tax Rates 2016

2016 Federal Corporate Tax Rates
|RS Penalty Interest Rate Tables
Federal Short Term Rate Plus 3 Percent
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Companies that know alreadhy;



Site Selector Friendly Website

B Lt
=FY  Development 00000
[ Alliance

HOME OUR S3VACES OUN SERVICES  WHY THE DORDERPLEX? DATA CENTER FAG  WEWS CONTACT

Union Pacific celebrated .
the grand opening of the
Santa Teresa Intermodal
Ramp on May 28, 2014,

Quick Links




Quality of Life

Marketing the quality of life and quality of
business reasons for choosing the Mesilla
Valley.

Quality of Service

Testimonials on value of one-stop-shop
services of a public-private, regional EDO effort.

Quality of Location

Testimonials are a powerful marketing
tool to companies considering the region.




On-line Ad Nimbleness

Spreading Good News Quickly & Efficiently

RANKED AGAIN y~
Visit Our Great Business City
www.mveda.com/Experience
Find out why Las Cruces ranked
6th Best Run City In The USA.

Leveraging Someone Else’s Good News

Why Facebook Chose New Mexico - Learn
about NM's Potential

www.new-mexico-borderplex.com/Advantages
Your company can save money and be more
competitive in the NM Borderplex Region!




Print to On-line Display
MEANWHILE...

f onn

with Cap _
With my powerful lasso of synergy,
| have captured ARCA SPACE CORF. for
our ever-expanding aerospace
industry in Las Cruces, NM!

Looking for a reason to visit the Borderple)f?

" VITITITITIITS. Cunsld%rdtn;_mtn';.pames
ECONOMIC we've added in the
DEVELOPMENT last two years!

ZONE:

a $1,000,000,000
IN NEW INVESTMENTS

* Union Pacific

+ \lirgin Galactic

* Alaska Structures
+ DARPA-Boeing

+ TE Connectivity

Join forces with our Aerospace League!

* NextEra Energy Spaceport America
2,000 NEW JOBS « Sapphire Energy UAY Center of Excellence Flght Test Center
Support provided by MVEDA : flLI:irEEEEE’I::rI;y Virgin Galactic
& 'IIIIIII‘ * Sitel Space Grant Consortium
* Cyracom
« L&M Radiator Space X
Tk N, v
e o S R * Pro’s Ranch Market > - ’ 3’5‘& White Sands Missile Eange
- HASA
800.523.6833 ) !
www.nmborderplex.com | f
b nmborderplex.com PO, Box 1299 « Las Gruces, NM 88004 nmborderplc £Bm 800.523.6833
{ o _ : NMBORDERPLEX.COM/AEROSPACE

Ly



Thank you

Q&A




