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We’'ve Come A long Way
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Early Market

Mainstream Market

Innovators

Early Adopters
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Feaple Who Want Newest Things

People Who Want Camplete Solutions and Convenience




TWO-STROKE OUTBOARDS ARE ALIVE AND WELL ...
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How the Physician Market is Changing

Pinch - 2007
Doctor Shortages




What’s It Going to Take to Start Up

Providers — State licenses, privileges, compensation, scheduling, expectations of
services provided, routine or emergency services, backup providers, malpractice
insurance for telemedicine, Staffing and Recruiting

Call center 24/7 — appointment scheduling, technical support, alerts on changes to
schedules, manage calls based on needs

Licensing — State medical boards, credentialing at facilities, updates for providers
licenses, source verification, FCVS applications, application management, renewals
Pricing — cost of providers plus cost of telemedicine management, not included in
insurance or medicare reimbursements, cyber liability insurance, multiple
management programs and costs, Cloud services

Service Type — Rural, Urban, International, Emergency, Clinic, Chronic, Education,
Practice Type (Family medicine, pediatrics, Urgent care, Neurological, Derm,
Psychiatry, etc)



Technology

Engineering — development and deployment of cloud based services
Program Management — management of projects

IT Support — managing networks to ensure safety, security, and reliability
Technology deployment teams - customization

Executive leadership — responsibility for making it work
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Technology Deployment: Purchasing, Infrastructure, Operating System,
Cloud, Hardware, Software, Imaging, Transfer Protocols, Security, General

Business personnel



Technology — Can This All Be Done?
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Convenience
Capacity
Continuity of Care
Cost

Cutting Edge
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Thank You for Listening
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