


Graph doesn’t reflect all answers. Here is the breakdown:
Excellent: 1%
Good: 42%
Fair: 57%
Poor: 0%









The Bridge of Southern New Mexico
Goals

• Support efforts that lead to annual increases in 
graduation/completion rates for high school, community 
college, and university students

• Build a diverse, highly skilled workforce that meets the 
needs of business and fuels future economic development
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Goal 1a: Increase High School Graduation Rates
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Goal 1b: Increase College Completion Rates
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Goal 2

Build a diverse, highly skilled 
workforce that meets the needs of 

business and fuels 
future economic development



Workforce Talent Collaborative



Healthcare 

Defense

Agriculture

Digital media

Advanced Manufacturing

Transportation & Logistics

Energy

Aerospace

Workforce Talent Collaborative
Economic Development Targets



Certified Nursing 
Assistant
$24,000

Patient Care 
Tech

$27,000

Specialized 
Tech/ADN
$41,000 ‐
$59,000

BSN
$61,000

Physicians Assistant/ 
Nurse Practitioner

$100,000

MD/ DO
$145,000

ACE
(Scholarship 

Opportunities)

Work‐Learn Pathways
(Tuition Asst.) Residency

High School:
Arrowhead Park Medical 

Academy/
HS CTE Health Pathway

Doña Ana Community College 
(DACC): Dent. Assist., Dent. 

Hygiene, Em. Med. Svcs, HC/Nursing 
Assist., Nursing, Rad. Tech., Resp. 
Tech. Diag. Med. Sonography

New Mexico State 
University 
(NMSU): 

College of Health 
and Human Svcs

NMSU/
Texas Tech/
Univ. of NM/
St. Francis

Burrell/
University of 
New Mexico

Dual Credit/CTE Pathways 2+2 program 3+3 program

Healthcare Sector Pathways, Partners, and Positions
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POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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WORKFORCE TALENT DEVELOPMENT

CULTURE CHANGE
Narrative Change

A Comprehensive Approach to Workforce Talent Development

TheBridgeofSNM.org

STEM/STEAM/STEM-H PROFICIENCY



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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STEM/STEAM/STEM-H PROFICIENCY

New Mexico True 
Talent 

KRWG Partnership



www.NewMexicoTrueTalent.org







KRWG Partnership
Fronteras: Building a 21st Century Workforce



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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CULTURE CHANGE
Narrative Change

A Comprehensive Approach to Workforce Talent Development

STEM/STEAM/STEM-H PROFICIENCY Sustain and 
Expand 

Dual Credit
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Dual Credit in New Mexico

Dual Credit Courses Taken Dual Credit Students DC Hispanic Students
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New Mexico Graduation Rates

4‐Year Graduation Rate 4‐Year Hispanic Graduation Rate
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Middle Skill Jobs

DWS Star Occupations

DWS Difficult to Fill Positions

Dual Credit Can Close 
Workforce Gaps



4-Year College Degree $13
2-Year College Degree $  6

Annual College Savings for Families

$5,000‐$15,000

Dual Credit Provides ROI 
to New Mexico Families



4-Year College Degree     $1.12 ‐ $1.28

2-Year College Degree     $ .71

Dual Credit Provides 
ROI to the State



New Mexico True Talent Acceleration Fund

•Platform for K‐14/K‐16/K‐20 system

• Stable funding source of $9 to $12 million

•Clear communication for students, families, and educators 

• Solidifies pathways to college completion

•Addresses the state’s middle‐skills workforce gaps

•Creates the platform for a shared data system



Good Jobs that Pay without a BA – New Mexico
Georgetown University Center on Education and the Workforce



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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CULTURE CHANGE
Narrative Change
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STEM/STEAM/STEM-H PROFICIENCY

City of Las Cruces Career 
Development Coordinator

Virtual STEM Mentoring 
in Gadsden

Talent Pipeline 
Management

Industry‐Specific 
Roundtables for 
WIOA/Education

Increased Connections 
between Employers and 
Education



Agility and adaptability
Curiosity and imagination
Critical thinking and 

problem solving
Initiative and 

entrepreneurship
Accessing and analyzing information
Collaboration across networks and leading by 

influence

Survival Skills of the Future
Tony Wagner

Agility and adaptability
Curiosity and imagination
Critical thinking and 

problem solving
Initiative and 

entrepreneurship
Accessing and analyzing information
Collaboration across networks and leading by 

influence

Survival Skills of the Future
Tony Wagner



HIGHEST LEVEL OF ED. TOP 3 MOST HELPFUL 
SOURCES

BOTTOM 3 MOST HELPFUL 
SOURCES 

Associate’s degree

Community leader (92%) 
HS coach (89%) 
Employer or coworker/HS 
teacher/

Person with experience in field 
(85%) 

 Print media (71%)
 Internet media (68%) 
 HS counselor (65%) 

Some college, no degree 

Military (81%)
Person with experience in the field 

(80%) 
Staff at college, non-adviser (77%) 

Friend (63%)
HS counselor (61%)
College counselor (59%) 

Bachelor’s degree 

Person with experience in field 
(85%) 
Community leader (83%)
Military (81%) 

Internet/Print media 
(67%) 
College counselor (65%)
HS counselor (59%) 

Source: Gallup and the Strada Education Network. Major In Sequence: Where Students Get Valued Advice on What to Study in 
College. 

Most and Least Helpful Sources of Advice by 
Highest Level of Education



Leadership

Mentorship

InternshipApprentice‐
ship

Externship “5 Ships”
of Business
Engagement



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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Thriving Families Pilot

Connecting WIOA/County 
resources across the 
education and nonprofit 
sectors

State Workforce Board

Increased Community         
Engagement in the         
Process



Workforce Connections for Business

• Job and Internship Advertising

•Candidate searches, screening, assessment, off 
site interviews, and hiring events

•New hire payroll subsidy

•Training cost reimbursement

•Veteran candidate searches



Learn more:
thebridgeofsnm.org

@thebridgeofsnm


